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Social franchising

Sven Bartilsson

Coompanion 

Göteborgsregionen



What we look like

Å• 25 regional Coompanion centres

Å 125 employees

Åowned and controlled locally by a total of 900 

members.



Our task is toé  

ÅSupport and promote cooperative start -ups 

and cooperative development. 

Åcreate favourable circumstances and 

conditions for cooperatives and for 

entrepreneurship in the social economy and 

local development spheres. 



Coompanion Göteborgregionen

Å• 70 cooperatives are members

Å 20 employees

Å92 start ups 2011, 200 groups in advise, 4000 

person informed/trained.

ÅSFINX ðan incubator for 

workintegrating social enterprises.

ÅA Credit guarantee association offers finance



European Social Franchising Network

ÅNetwork of 23 social franchisors

ÅAn European Economic Interest Group (EEIG)

Åwww.socialfranchising.coop
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Can social enterprises have an impact?
23 millions unemployed, 10 millions long term unemployed
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Social franchising 

has created over 10 000 new jobs

Å65% disabled or unemployed

Å Young enterprises

Å Several examples of rapid growth
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Applicable in most sectors 

.

ÅMany models 
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In Social Franchising
ÅA social enterprise that replicates a social enterprise 

business model ðthe social franchisor.

Å At least one independent social enterprise replicating 

the model at another site ðthe franchisee

Å A common brand and shared values

Å A system of interchange of knowledge between 

members

Å An agreement that regulates rights and obligations and 

secure the sustainability of the franchise as a system.



12

Social Franchising is about

transfer of knowledge and 

experience
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Å97 neighbourhood grocery shops

Å 5- 20 employees/shop, nearly 2/3 disabled

Å Franchisor: GDW Süd ðGenossenschaft der 

Werkstatten für behinderte Menschen Süd eG 



De Kringwinkel by Komosie

5076 employees, 

31 re-use centers, 117 second hand shops

in Flanders
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UK

National Community 

Wood Recycling Project

MyBnk 

Bikeworks 

Riverford Organics

Ethical Property

Princess Royal Trust 

for Carers 

Participle

Big Issue

Foster Care Cooperative

My Time CIC

Bio Regional 

The Big Lemon 

Household Energy Services 

School for Social 

Entrepreneurs

Brighter Futures

Green Works

Fruit to Suit

Health Exchange

Future Clean

Friends of Farmers Markets

The Soap Co.

Commonwheels

Energy for All/Share Energy

CoRE

CASA

Green Gym

Pack-It

Big Green Valley

Aquamacs

H2oPE

Eco-Kids

Italy

Consorzio Pan 

Atlantide 

Comunita Solidali

Le Mat

Sweden

Friskis & Svettis

Villa Vagen Ut

Le Mat

Ireland

Fledglings Early Years Edu

Poland

Barka

Flandria

* 10 not verified
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Germany

Cap Markt

Dialogue in the Dark

Balu und du

Notinsel

Miniphaenomenta

Lifeguide

Projektfabrik

Joblinge

Science-Lab

Alberino

Verbund der Farisicherungsläden

Denmark

Specialisterne

France

AETES Environnment

Energies Alternatives

Resau Gepetto

Czech

Green Doors cafe 

Belgium

Komosie

Groep INTRO

Fietsenwerk

Nôlands

Fietspunt

64 European Social franchisors *



Åprovides accommodation 

for people leaving prison 

and / or social services.

Åcreate jobs for people 

excluded from the labor 

market

www.vagenut.coop

Villa Vägen ut! Halfway Houses 

with double mission
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Social franchising combines

empowerment and growth .


