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What we look like

e [25 regional Coompanion centres
e 125 employees

e owned and conftrolled locally by a total of 200
members.
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Our task is to...

e Support and promote cooperative start-ups
and cooperative development.

e create favourable circumstances and
conditions for cooperatives and for
entrepreneurship in the social economy and
local development spheres.
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KOOPERATIV UTVECKLING SVERIGE
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Coompanion Goteborgregionen

e /0 cooperatives are members
e 20 employees

e 92 start ups 2011, 200 groups in advise, 4000
person informed/trained.

SFINX — an incubator for
workintegrating social enterprises.

e A Credit guarantee association offers finance

COMPANION
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European Social Franchising Network

 Network of 23 social franchisors
 An European Economic Interest Group (EEIG)

e www.socialfranchising.coop

COMPANION



Can social enterprises have an impact?

23 millions unemployed, 10 millions long term unemployed




THE NETWORK FOR BETTER
FUTURE OF SOCIaL economy

Social franchising
has created over 10 000 new jobs

e 65% disabled or unemployed
e Young enterprises

e Several examples of rapid growth

Entwicklung der Beschiftigung in CAP-Markten
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THE NETWORK FOR BETTER

FUTURE OF SOCIaL economy

Applicable in most sectors

Activities of social franchises

Cleaning, 1 —|

Offender ‘

Health & Social
Management, 2

care, 5

Transport, 2

Reuse/Recyling
, 4

Food , 2

Energy, 3

i Education, 3
Leisure &

Tourism, 2
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In Social Franchising

e A social enterprise that replicates a social enterprise
business model — the social franchisor.

e Atleast one independent social enterprise replicating
the model at another site-the franchisee

e A common brand and shared values

e A system of interchange of knowledge between
members

e An agreement that regulates rights and obligations and
secure the sustainability of the franchise as a system.

COMPANION




Social Franchising is about

transter of knowledge and
experience

COMPANION
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...der Lebensmittelpunkt

e 97 neighbourhood grocery shops
e 5-20 employees/shop, nearly 2/3 disabled

e Franchisor: GDW Sud — Genossenschaft der
Werkstatten fur behinderte Menschen Sud eG




De Kringwinkel by Komosie

5076 employees,
31 re-use centers, 117 second hand shops
in Flanders




64 European Social franchisors *

UK

National Community
Wood Recycling Project

MyBnk

Bikeworks
Riverford Organics
Ethical Property

Princess Royal Trust
for Carers

Participle

Big Issue

Foster Care Cooperative
My Time CIC

Bio Regional

The Big Lemon

Household Energy Services

School for Social
Entrepreneurs

Brighter Futures

Green Works

Fruit to Suit

Health Exchange

Future Clean

Friends of Farmers Markets

COMPANION

The Soap Co.
Commonwheels
Energy for All/Share Energy

CoRE

CASA

Green Gym
Pack-It

Big Green Valley
Aguamacs
H20PE
Eco-Kids

Italy

Consorzio Pan
Atlantide
Comunita Solidali
Le Mat

Sweden

Friskis & Svettis
Villa Vagen Ut
Le Mat

Ireland
Fledglings Early Years Edu

Poland
Barka
Flandria

* 10 not verified

Germany

Cap Markt

Dialogue in the Dark
Balu und du
Notinsel
Miniphaenomenta
Lifeguide
Projektfabrik
Joblinge
Science-Lab
Alberino

Verbund der Farisicherungsladen

Denmark
Specialisterne

France

AETES Environnment
Energies Alternatives
Resau Gepetto

Czech
Green Doors cafe

Belgium
Komosie
Groep INTRO
Fietsenwerk

N’lands

Fietspunt 15



Villa Vagen ut! Halfway Houses
with double mission

 provides accommodation
for people leaving prison
and / or social services.

* create jobs for people
excluded from the labor
market

o :
ARARARA

villa Vagenut)  Yilla Vagen ul '-“' Villa Vagenutl  Villa Vagen ut Villa Vagen ut

Ve = vﬁg - -
Europeiska socalfonden

vVagen ut!
kooperativen WWW.Vagenut.COOp



Social franchising combines
empowerment and growth.




Historlk Kontakt Aktuelit Lankar Le Mat

Le Mat B&B Solakoop
Karlstad

Olla gefeph rhuss
nekoscha kakain, Le Mat B&B Géteborg
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BASIC CONCEPT

The interior design concept is divided up into three
areas: The Information, The Reception and The
Lounge. Depending on the size and budget of the
hotel, these areas can easily be adapted to the
comect level.

Information area s made up of a long wooden shelf.
Computers connecied to the Infemet will avalable fo the
here and there will be space for guest Informatian. If
& hotel wishes fo sell git Rems, there will be enough space
o dispiay thesa on Mz shelf.

The Reception Is the maln focal paint In the room and is
bullt up anund a recepdion counfer presented further an In
this marual.

The Lounge makes up the softer part of ihe | .
Wie rﬁ\'eﬂmgﬂenped o Fﬂmrtbu | mhmﬁarg.e
“Budger & “Bu +." Both levels Indlude simple and taEie-
Tul furniture. A higher siandard of carpels and fabncs, @5 well
a6 @ wider s=iecion of uphoisienad fumiture |5 Indudsd In
“Budped +." Some fumiiure can be found in both levels since
thess places fulfil the demands wa have &4 for funcion and
appearance as well as having a reasonable price.

INFORMATION

BASIC CONCEPT & SURFACES

SURFACES

The fioars In the area should be paintsd In 3 Bght gray, K1
The entire fizar will b2 palnted with spacal fioor paind in at
Iedet Shree sirakes for lasting durabiity. Hf paindng is not pos-
sible, the altemative |5 fo putin 3 soild PYC foor like "Esiad
Piana7 223" trom Ehrenbongs.

All walls are to be plastered smooth, afematively papered In
smooth cellulose Tabric. The baslc colar of the walls ks white,
K3, except Swo of the walls which will be accent walls. The
calling should be painted the same color 35 the white walls
but with a cifferent degres of brillance, K2 All wood trim as
well 35 ihe window frames wil alsa be painted white, 4.

e will work wiih three apcant colors, funjuoise KE, au-
bergine KE and & rust red K7. The materals in the concapt
conslst of walnud, leather and glags.

The conpapt wil be adjusted ta each areas prerequisies
III'!SJIH"ng fire and evacuaiion I'BI]IJ"HTIEFE

COLORS

K1 N 3-1500-M, grey, brillance 7 on wall

K2 NEC 3-0500-M, white, brillance 3 on calings
K3 NEC 3-0500-M, white, brillanca 7 on walls
K&, NEC 3-0500-M, white, brillanca 40 an trim

ACCENT COLORS

K5 NEC 3-4050 G308, turqualse, brillance 7
K NEC 3-8010 RE08, aubargine, brlllance 7
K7 NEC 3- 1065 YO0R, nest red, brillance 7

MATERIALS (see material paletie]

Wit
Browen ared cream-colored leather
Toughenad & etched glass

AaHOTEL

Tl KARLSTAD
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Three stages — One financial gap

Expansion

7 9 The development phase is
a bottleneck

The pilot

COMPANION



Det finansiella dilemmat

e The 2:nd phase, when developing the original business
to a franchise incl. the first franchisee, is a financial
bottleneck.

e Average cost of establishing the franchising model
150 000 euros

e Fundings to start-up social enterprise is a minor problem
and there is rather good opportunities to finance the 3:d
step, the growth phase.

e 86% need loans from banks, for capacity building and
working capital for first franchisee

e 86 % need seedfunding/riskcapital for first franchisee

COMPANION



FiIndings on funding

e Stage 1 projects mostly
financed by national grants.
ESF second largest conftributor.

e ESFimportant investor in Stage
2, Development Phase, in at
least 10 examples, mostly
Equal.

e ESF participated in finance of
Stage 3 Expansion. Most
important was the capital
provided by members.

COMPANION




EXPLOSION

An ESF-project created by Coompanion:

s, o Assist Le Mat and Vagen ut to enter the
* Expansion stage

“oew  * Develop Macken and IOU Design to
franchisors

 Import and adapt CASA from UK to
Sweden

COMPANION




CASA

— Co-operation in
Social Care

www.casaltd.com

COMPANION




{\' CASA  Putting people before profit

CARE AND SHARE ASSOCIATES

Student Support

« Academic Support for disabled
students in Sunderland University

e Homecare
« Assist Getting up

« Assist Wash and Dress and Colleges
e Assist Breakfast i Chl|dl’en W|th D|Sab|l|t|es
. Assist Bathing / Toileting « Help and support families with

Disabled Children

« Domestic Self-Directed Support

« Housework, Shopping, Laundry

 Residential Homes
 Provide carer cover for Residential

Homes
® . ) ® ®
NIH GIH NRT M]H s|H ﬂ'ﬂ
EIA cla HIA EIA CIA CJA
Meweastle Calderdale Morth Tyneside Manchaster Sunderland Hame g}'ﬁ?i‘:{m“

Home Care Associates

Harme Cara Azuacial Home Care Associales Home Care Associobes Heme Care Asiociates



{\' CASA  Putting people before profit

CARE AND SHARE ASSOCIATES

« Pilot: Sunderland HCA
« 5 franchisetagare i UK - 450 employees

« Adapted to Sweden: Started in Goteborg
2012, Starting Stockholm 2013
Skdne 2014
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The process of Social Franchising

e Established business |
e |dentify keys to success

e Documenting - The handbook

e Business and establishment plan.
 Create Franchise Agreement
e Recruit franchisees

e Training

e Follow up and coaching

COMPANION 31



* Social franchising
analysis - workshop

* Analyzes and streamlines
core values, motivations,
business, keys to success,
franchisees, roles

» Results: Analysis and
Strategy for the
dissemination of a clear
concept with an Action
Plan

 Participants: Management
team

« Normally three days

C@MPANION
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Fund the development phase

e Mix of investors: Partnerships - social
economy investors, national grants, EU-
funds — bridge the gap

e Support structures:
Engage as partner with social franchisors!

e ESF programme; a dissemination phase
with lower co-financing requirements

by =Tee development
& phase is a

COMPANION



Reduce suspicion !

 Social franchisors are nice
people. Spread good
examples of social
franchising




Thank You!

www . socialfranchising.coop

COMPANION
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i Employ social
= franchising as a tool in
' inferregional projects

* An opportunity for
knowledge transfer
between regions — an

[HERN
DESIA

INDIAN

action-oriented
approach
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